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Easy	
  Aspects	
  	
  
(would	
  have	
  been	
  done	
  in	
  any	
  case)	
  

•  Web	
  Site:	
  UNIMORE	
  will	
  take	
  care	
  
–  But	
  everyone	
  should	
  contribute	
  to	
  keep	
  it	
  alive	
  
–  Global	
  project	
  log	
  
–  Local	
  web	
  sites	
  /	
  informa1on	
  encouraged	
  –	
  well	
  coordinated	
  with	
  the	
  main	
  

site	
  
•  Publica1ons	
  

–  High	
  quality	
  (hopefully)	
  
–  Open	
  access	
  (not	
  sure	
  how	
  to	
  deal	
  with	
  e.g.,	
  journals	
  and	
  LNCS,	
  to	
  be	
  verified)	
  
–  Remember	
  to	
  ack	
  SAPERE!	
  “This	
  work	
  has	
  been	
  supported	
  by	
  the	
  EU-­‐FP7-­‐FET	
  

Proac:ve	
  project	
  SAPERE	
  –	
  Self-­‐aware	
  Pervasive	
  Service	
  Ecosystems,	
  under	
  
contract	
  no.	
  256873”	
  

–  Or	
  simple	
  “Work	
  supported	
  by	
  the	
  EU	
  SAPERE	
  Project	
  under	
  contract	
  no.	
  
256873”	
  	
  

•  White	
  papers	
  
–  Quite	
  easy,	
  but	
  has	
  to	
  be	
  done!	
  
–  A	
  LaTeX	
  style	
  under	
  development	
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Workshop	
  and	
  Tutorial	
  
•  At	
  least	
  one	
  interna1onal	
  workshop	
  
–  This	
  can	
  be	
  quite	
  easy,	
  but	
  has	
  to	
  be	
  done	
  
– Anyone	
  can	
  propose	
  a	
  loca1on	
  (or,	
  beher,	
  a	
  co-­‐
loca1on)	
  and	
  proac1vely	
  take	
  care	
  

–  Let’s	
  exchange	
  proposals	
  and	
  ideas	
  in	
  an	
  open	
  way	
  via	
  
the	
  mailing	
  list	
  

•  At	
  least	
  one	
  tutorial	
  
–  It	
  should	
  be	
  a	
  “SAPERE”	
  tutorial	
  –	
  FZ	
  and	
  other	
  who	
  
wants	
  to	
  par1cipate	
  

–  But	
  if	
  you	
  do	
  tutorials	
  around	
  in	
  these	
  years	
  try	
  to	
  sell	
  
them	
  as	
  SAPERE	
  one,	
  at	
  least	
  in	
  por1ons	
  of	
  it	
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Open	
  Source	
  Sokware	
  

•  Very	
  Easy…	
  
– Will	
  take	
  care	
  star1ng	
  from	
  the	
  second	
  year	
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Localized	
  Press	
  Releases	
  

•  Required	
  by	
  the	
  contract	
  
•  We	
  have	
  been	
  forced	
  to	
  declare	
  	
  we	
  would	
  
have	
  done	
  

•  Everybody	
  MUST	
  do	
  that,	
  not	
  only	
  the	
  
coordinator!	
  
–  I	
  cannot	
  make	
  a	
  press	
  release	
  for,	
  e.g.,	
  Scotland…	
  

•  Anyone	
  who	
  drak	
  some	
  text	
  please	
  have	
  this	
  
available	
  to	
  the	
  whole	
  consor1um	
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Collabora1on	
  Plans	
  
•  We	
  MUST	
  interact	
  and	
  collaborate	
  with	
  the	
  other	
  
projects	
  
–  2%	
  of	
  resources	
  explicitly	
  devoted	
  to	
  that	
  

•  This	
  will	
  be	
  via	
  the	
  AWARE	
  Coordina1on	
  Ac1on	
  
•  We	
  all	
  know	
  Ben	
  Paechter	
  and	
  Jennifer	
  Willies	
  
already	
  from	
  PERADA	
  Ac1vi1es	
  

•  My	
  colleague	
  Giacomo	
  Cabri	
  is	
  within	
  AWARE	
  
•  So	
  let’s	
  not	
  underes1mate	
  the	
  need	
  to	
  be	
  
reac1ve	
  to	
  the	
  AWARE	
  request	
  
– And	
  be	
  ready	
  to	
  spend	
  money	
  for	
  AWARE	
  (we	
  have	
  
to!)	
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Exploita1on	
  Plans	
  
•  We	
  are	
  FET,	
  so	
  we	
  are	
  not	
  obliged	
  to	
  immediately	
  
exploit	
  results	
  in	
  industry	
  

•  Yet,	
  we	
  must	
  show	
  there	
  are	
  ways	
  to	
  exploit	
  them	
  
–  By	
  our	
  own	
  on	
  our	
  local	
  world	
  
–  By	
  raising	
  industrial	
  interest	
  

•  Key	
  ac1ons	
  to	
  be	
  done	
  
–  Involving	
  industries	
  in	
  use	
  cases	
  iden1fica1on	
  
requirements	
  collec1on	
  (Alois,	
  in	
  T5.1,	
  with	
  the	
  
coopera1on	
  of	
  everybody!!!)	
  THIS	
  IS	
  VERY	
  IMPORTANT	
  
AND	
  CRITICAL	
  FOR	
  THE	
  FIRST	
  YEAR	
  

–  Targeted	
  dissemina1on	
  (let’s	
  involve	
  industrial	
  people	
  in	
  
workshop	
  and	
  tutorials,	
  and	
  let’s	
  send	
  to	
  industry	
  the	
  
while	
  papers)	
  and	
  seminar	
  performed	
  at	
  industries	
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