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The Usual Way

What is Digital Transformation?

The use of technology to radically improve performance or reach of
enterprises

(Capgemini Consulting)

Typical Catch Phrases

o Digital Transformation is a strategic issue that companies need to
acknowledge and address

(~]

every industry is going through a Digital Transformation
o some enterprises are innovating successfully and some are not

businesses that have failed to respond have struggled

©

o even previously successful companies have fallen behind their
competition or failed entirely
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Towards Digital Transformation

The Building Blocks of Digital Transformation

Customer
Experience

Customer understanding

* Analytics-based segmentation
* Socially-informed knowledge

Top line growth
« Digitally-enhanced selling
* Predictive marketing

* Streamlined customer processes

Customer touch points

+ Customer service
* Cross-channel coherence
* Self service

* Unified Data & Processes

* Analytics Capability
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Operational
Process

Process digitization
* Performance improvement
* New features

Worker enablement
* Working anywhere anytime
* Broader and faster communication
* Community knowledge sharing

Performance management
* Operational transparency
« Data-driven decision-making

Digital capabilities
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Business
Model

Digitally-modified business
* Product/service augmentation
« Transitioning physical to digital
« Digital wrappers

New digital business
* Digital products
* Reshaping organizational
boundaries

Digital globalization
* Enterprise Integration
* Redistribution decision authority
* Shared digital services

* Business & IT Integration
* Solution Delivery
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Why Digital Culture?

Issues

[SYES

Digital Transformation requires

vision—of the market and of the self
understanding of the opportunities

both domain and technical competence
investments—resources, people, money, time

pro-activeness, rather than mere reactiveness

Digital Transformation does not scale down—say, to SME
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Why Digital Culture?

Missing capabilities

o missing skills
o ineffective IT

o culture issues
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Why Digital Culture?

So, What is Next? |

Gartner Hype Cycle for Emerging Technologies, 2016

Machine Leaming Plateau will be reached in:
GCognitive EﬁpenAdviaoradx)osnmm_Mnsd Sacurity @ less than 2 years
Cmrg::c:gir:eo Autonomous Vehicles @ 2to5 yearn
Smart Robots Marotube Elsctronica () 5 to 10 yoars
Micro Data Centars Q) Software-Defined Anything BDx)
Gesture Gantrol Devicas ()
laT Platformo
Gommarcial LAV Drones) (O
Affective Computing ()
Smart Data Discovery ()
Virtual Personal Assistants (O
Brain-Computar Interface @

@ more than 10 years

D Natural-Language Question Anawering

Gonvaraational
Volumetric Displays ) User Intsrfacas .

Smart Workspace () O Entarpriss Tavonomy and
Peracnal Analytice (O E RS
Human O .
Quanturn Computing ) Augmentation Virtual Reality

Data Broker PaaS (O Augmentad Reality.
brPass)) eromorphic Hardware
O Contaxt Broksring
() B02A4ax
(D) General-Purpoes Machine Intlligence

(D 4D Printing
Ba of July 20180
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https://www.gartner.com/smarterwithgartner/3-trends-appear-in-the-gartner-hype-cycle-for-emerging-technologies-2016/

So, What is Next? Il

Gartner Hype Cycle for Emerging Technologies, 2017

| Connected Home
4 Vitual Assistants Deep Learing Plateau wil bereached in:
10T Platform .~ Machine Learning

@ less than 2 years
Nanotube Elecronics [ :0 :gears
Cognitive Computing @ 5to10years
Blockchain /A more than 10 years
Commercial UAV (Drones)

SmartRobots .\
Edge Computing .

Augmented Data
Discovery

‘Smart Workspace
Conversational

Brain-Computer User Interfaces Cognitive Expert Advisors
Interface Volumetric

Quantum Dispiays

Computing @@ pigital Twin

Human
Augmentation

Expectations

Hewromaric Enterprise Taxonomy
ardware

o iitgounat and Ontology Management
Learing Software-Defined
Atfcal General Secuity
Inteligence

Augmented
Reallty

‘Smart Dust
As of July 2017

Trough of

of Enlightenment
Disillusionment
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So, What is Next? Ill

Hype Cycle for Emerging Technologies, 2018

Expectations

BmcmEE e Do Jourl e e Learing Pateau wil e reched i
arbon Nanctube
less than 2 years
g gt IoT Plaform : 205y
rain-Computer Interface
Autonomous Mobile Robots Virtal Assistants @ 5010 years
Smart Robots Silcon Anode Battries A morethn 10y
Deep Neural Network ASICs Blockchain v

Al Paa$:
Quantum Computing

Connected Home
Autonomous Driving Level 4

Volumetric Displays

Mixed Realty

Autonomous Drving Level 5
Edge Al

Blockchain for Data Security

Neuromorphic Hardware

Knowledge Graphs

4D Printing

Avtifcal General
Inteligence

Augmented Reality

Smart Dust
Flying Autonomous Vehicles
Biotech — Cultured or Artfcial Tissue
Asof August 2018
Peak of

Innovation Trough of Plateau of
Inflated o
Trigger . 5 Slope of Enlightenment Productivity
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So, What Can We Do Here?

Let's face culture issues

o we have a long-standing experience in Digital Culture for Enterprise

o let's do Digital Culture towards Digital Transformation
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